OCONAULH W

38
39
40
41
42
43

44
45
46
47
48

Incorporated Village of Asharoken
Board of Trustees Organizational Meeting
Tuesday, August 5, 2025 6:30pm
Village Hall
Approximate Attendance (18)
APPROVED MINUTES
Officers Present:
Greg Letica, Mayor
Pam Pierce, Deputy Mayor
Melvin Ettinger, Trustee
Laura Burke, Trustee
[an Jablonski, Trustee

Officials & Appointees Present:

Bruce Migatz, Village Attorney

Michelle Glennon, Village Clerk

Emily Hayes, Treasurer

Doug Adil, Building Inspector

Raymond Mahdesian, Officer-in-Charge

Bill Raish, Emergency Manager & Deputy Harbormaster

The Pledge of Allegiance was said.
Publication of meeting was confirmed.

Trustee Ettinger made a motion to approve the Board Meeting minutes for June 3, 2025.
seconded by Deputy Mayor Pierce.

Trustee Jablonski ABSTAIN
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Mayors Report The 4t of July was one of the nicest ones in my memory. The weather was perfect,
hundreds of people were enjoying the beach, and the bonfires were a spectacular sight. [ thank
everyone for their adherence to the Village fire code and their commitment to make the evening
safe for everyone.

I commend the Asharoken Police Department, under the leadership of Officer in Charge Ray
Mahdesian, for an amazing job on the 4t of July. This is an extremely challenging day for the PD.
The department responded to a serious automobile accident, assisted a person with a severe
laceration, responded to several complaints regarding beach fires, and, in response to a complaint,
confiscated a large variety of illegal fireworks. The men on duty did a great job keeping everyone
safe.

The fireworks by Grucci, unfortunately, were curtailed by a significant malfunction on the barge.
One of their large shells failed on the deck and caused a number of racks holding the fireworks to
tip over. This resulted in the shells going off horizontally and, in turn, damaging the ones that were
to be used in the finale. Fortunately, no one was injured. I have had several conversations with
Grucci, and they will consider compensating the Village for the shortened performance.
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The Board continued to hold negotiations with the Asharoken PBA for a new four-year contract.
The two parties have made significant strides toward finalizing a new contract and plan to meet
again next Monday.

The Village had multiple conversations with its seawall engineering firm GEI regarding the plans for

the seawall. Substantial progress has been made and I am hopeful to have final plans in the next
several months.

During the month I completed a review of the bank reconciliations for fiscal year 2024-2025 and
the village completed its cyber incident response plan.

[ would like to thank all the volunteers who serve on the boards and other positions for their
dedication and commitment to the Village during the last year. Asharoken is a special community
thanks to their efforts.

Lastly, I am pleased to report that all four Osprey nests had chicks with a total of eleven young
birds. The chicks have all fledged and are honing their flying skills.

Trustees:

Deputy Mayor Pierce: I'd like to thank the APD for doing such a wonderful job on the 4t of July-extremely
busy day.

Also, I'd like to mention that the mayor was instrumental in expediting the DEC permit for seawall, pretty
fast last month which enabled us to proceed to 90% plans. [ reviewed the new contract for VA Migatz
effective July 2025-26 and the Stormwater Management Plan. [ also met with PBA along with Mayor
Letica. I reviewed the July draft minutes, the police report, the abstract, payment vouchers and checks.

Trustee Ettinger: During the past month, I spent a great deal of time working with Officer-in-Charge
Ray Mahdesian on various Village Police related matters. We had an extremely busy and active
month for the police and once again | am happy to report it was another good month.

The main activities obviously started with the July 4t holiday celebration. As usual, [ spent the day
working alongside our police department, and [ am very happy to report that once again we had a
very successful day and everything went fairly smoothly. I would like to take this opportunity to
publicly thank OIC Ray Mahdesian and the entire Asharoken Police force for all their hard work and
for making the day go so smoothly, without any major incidents.

[ also want to mention that during the month, our Police Department issued a record 81
summonses, of which 69 were traffic related, and some of them at very high and dangerous speeds
for our Village roads.

I reviewed the Stormwater Management Report, the new Village Attorney Agreement, some
correspondence that we received from some of our residents, the foils that were received during
the past month, last month’s BOT Regular Meeting’s Minutes and this month’s Abstracts for the
Payment Vouchers.

Trustee Burke: [ reviewed the minutes, police report, vouchers, abstract, checks, a fill permit
request, and the Village Attorney agreement.
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Trustee Jablonski: [ reviewed the minutes, the vouchers, the police report, the village attorney
agreement and various correspondence.

Attorney Migatz: None of the boards met in the month of July. The Zoning Board is meeting on
August 18th, Two cases are on. Murn, 276 Asharoken Ave and Colamussi, 159 Asharoken Ave. They
are both seeking special use permits for accessory dwellings. The Orofino dock application, at the

request of the applicant, was adjourned without further date. The applicant is consulting with legal
counsel.

Village Treasurer: Emily Hayes reported for the month of July. The vouchers totaled $37,806.96,
nothing unusual to report. There is one small budget transfer from last month.

Police Report: Officer Mahdesian reported 81 summonses (69 Traffic & 12 Village) with several
high speeds. An officer issued a ticket for car on its way out to Eaton’s Neck doing 65mph, shortly
thereafter the same car came out doing 44mph and when he got pulled over the second time, he
became irate. The burglary that took place last month is still under active investigation. The officers
did an outstanding job on the 4th of July.

Superintendent of Buildings: Doug Adil reported the following: Inspected the trees at 3 Bevin
Road due to a neighbor’s concern about the potential for a tree or trees to fall on their property, and
identified one very large tree that was dead, being located near the property line. The Village
contacted the owner of 3 Bevin, who then arranged to have the tree removed. Contacted the Project
Manager regarding the new apron planned for 399 Asharoken Av. and discussed fog line
requirements. Issued a Violation Notice for 3 Beach Plum Drive, where there is an existing
swimming pool that collapsed into itself. The owner has installed 4-foot safety fence and is
proceeding with filling the pool. Since a Notice of Violation for the existing home at 200 Asharoken
Av. was issued, the homeowner performed maintenance on the property to bring it into compliance.
The house issues are still in progress. Continued to discuss plans and site zoning concerns with the
Architect for construction of a new home at 242 Asharoken Ave.

The homeowner for 145 Asharoken Av. arranged for periodic lawn maintenance due to overgrown
vegetation. Spoke with the Project Manager at 399 Asharoken Av. regarding the vehicle congestion
on the construction site and the impact on nearby traffic. The PM was able to address ongoing work
so that the vehicles stayed on site. Discussed the Fence Permit for 399 Asharoken Av. with the PM
and encouraged that they resolve any concerns with the neighbor. Reviewed an application for
Fence Permit for 305 Asharoken Av., but there was too little detail to perform a review. Attended
Code Compliance training provided by NY State Dept. of State. Conducted 9 site inspections.

Resolutions:

Resolution (2025-83) Be It Resolved that the Village Board does hereby approve the vouchers for
the month of July 2025 in the amount of $37,806.96, check #’s 11882 to 11915.

Mayor Letica made a motion to approve, seconded by Trustee Ettinger.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried



134  Resolution (2025-84) Be It Resolved that the Village Board does hereby approve the budget
135  transfer for May 2025.

136  Deputy Mayor Pierce made a motion to approve, seconded by Trustee Ettinger.

137  Trustee Jablonski AYE
138  Trustee Burke AYE
139  Trustee Ettinger AYE
140  Deputy Mayor Pierce AYE
141  Mayor Letica AYE
142  Motioned Carried

143

144  Resolution (2025-85) Be it Resolved that the Village Board does hereby accept a $5000 donation
145  from an anonymous resident to be used for the 2026 Fireworks display.
146  Mayor Letica made a motion to approve, seconded by Trustee Ettinger.

147  Trustee Jablonski AYE
148  Trustee Burke AYE
149  Trustee Ettinger AYE
150  Deputy Mayor Pierce AYE
151  Mayor Letica AYE
152  Motioned Carried

153

154  Resolution (2025-86) Be It Resolved that the Village Board does hereby authorize the Village
155  Treasurer to transfer $5,000 from the Money Market Account to the Celebration Reserve account to
156  support the 2026 Fireworks.

157  Deputy Mayor Pierce made a motion to approve, seconded by Mayor Letica.

158  Trustee Jablonski AYE
159  Trustee Burke AYE
160  Trustee Ettinger AYE
161  Deputy Mayor Pierce AYE
162  Mayor Letica AYE
163  Motioned Carried

164

165 Resolution (2025-87) Be It Resolved that any Village residency requirement for appointees is
166  waived.

167  Trustee Ettinger made a motion to approve, seconded by Trustee Burke.

168  Trustee Jablonski AYE
169  Trustee Burke AYE
170  Trustee Ettinger AYE
171  Deputy Mayor Pierce AYE
172 Mayor Letica AYE
173  Motioned Carried

174

175  Resolution (2025-88) Be It Resolved that the Mayor does hereby appoint Village Clerk, Michelle
176 Glennon for a term to end July 2026 at an annual rate of $73,502.00.

177  Mayor Letica made a motion to approve, seconded by Deputy Mayor Pierce.

178  Trustee Jablonski AYE
179  Trustee Burke AYE
180  Trustee Ettinger AYE
181  Deputy Mayor Pierce AYE
182 Mayor Letica AYE

183 Motioned Carried
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Resolution (2025-89) Be It Resolved that the Mayor does hereby appoint Treasurer, Emily Hayes
for a one-year term to end July 2026 at an annual rate of $22,257.00.

Mayor Letica made a motion to approve, seconded by Trustee Ettinger.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-90) Be It Resolved that the Mayor does hereby appoint Superintendent of
Buildings, Doug Adil for a one-year term to end July 2026 at an annual rate of $31,104.00.

Deputy Mayor Pierce made a motion to approve, seconded by Trustee Burke.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-91) Be it Resolved that the Mayor does hereby appoint Assessor, Richard
Leonard for a one year term to end July 2026 at an hourly rate of $60.00, not to exceed $2,500.00.

Trustee Ettinger made a motion to approve, seconded by Trustee Jablonski.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-92) Be It Resolved that the Mayor does hereby appoint Bruce W. Migatz as
Village Attorney for a one year term to end July 2026 at an annual retainer of $46,370.00 payable in
equal monthly amounts of $3,864.17 for general legal advice per retainer agreement. Other legal
services other than litigation actions and proceedings will be billed on an hourly basis of $350.00,
plus out-of-pocket expenses incurred on behalf of the Village, litigation actions and proceedings will
be billed on an hourly basis, at a rate of $400.00 per hour, plus out-of-pocket expenses incurred on
behalf of the Village.

Deputy Mayor Pierce made a motion to approve, seconded by Trustee Jablonski.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-93) Be It Resolved that the Mayor, does hereby appoint Patricia Manzo as
Village District Attorney for the Village of Asharoken at an hourly rate of $200.00, for the term to
end July 2026.
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Trustee Ettinger made a motion to approve, seconded by Deputy Mayor Pierce.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-94) Be It Resolved that the Mayor, does hereby appoint Patrick Parker as a
general maintenance person at a rate of $35.00 per hour on an as needed basis.

Trustee Burke made a motion to approve, seconded by Deputy Mayor Pierce.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-95) Be It Resolved that the Mayor, does hereby appoint Raymond Mahdesian as
Officer-in-Charge responsible for administrative duties for a one-year term to end July 2026.

Trustee Ettinger made a motion to approve, seconded by Trustee Jablonski.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-96) Be It Resolved that the Mayor does hereby appoint Scott Coyne, MD as an
uncompensated police surgeon for the Village of Asharoken’s Police Department for a one-year
term to end July 2026.

Trustee Ettinger made a motion to approve, seconded by Deputy Mayor Pierce.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-97) Be It Resolved that the Mayor does hereby appoint the following
uncompensated individuals to the following positions for a one-year term to end July 2026.
Pam Pierce as Deputy Mayor

Melvin Ettinger as Police Commissioner

[an Jablonski as Deputy Police Commissioner

Tara Ryan as Acting Village Justice

Michelle Glennon as Records Access Officer

Melvin Ettinger as Records Access Officer Manager

Greg Letica as Highway Superintendent

Ray D’Antoni as Deputy Highway Superintendent

SR moe a0 o



282 i. Doug Adil as Flood Plain Manager

283 j.  Joseph Affrunti as Harbormaster

284 k. Bill Raisch as Deputy Harbormaster

285 . Ray D’Antoni as Deputy Harbormaster

286 m. Bill Raisch as Emergency Manager

287 n. Dee Lento as Village Photographer

288 o. Ed Carr as Historian

289 p. Martin Hakker as Fireworks Coordinator

290 g- Joseph Affrunti as Fireworks Safety Officer for the July 4th, 2026 event.
291

292  Mayor Letica made a motion to approve, seconded by Deputy Mayor Pierce.
293  Trustee Jablonski AYE

294  Trustee Burke AYE

295  Trustee Ettinger AYE

296  Deputy Mayor Pierce AYE

297  Mayor Letica AYE

298  Motioned Carried

299

300 Resolution (2025-98) Be It Resolved that the Mayor does hereby appoint the following
301 uncompensated individuals to the Zoning Board of Appeals:

302 a. Michael Elsas as Chairperson of the Zoning Board of Appeals for a one-year term to end
303 7/1/2026.

304 b. James Ryan as member of the Zoning Board of Appeals for a five-year term to end

305 7/1/2030.

306 c. Ray D’Antoni to replace Fred Beteille’s vacated seat on the Zoning Board of Appeals, term to
307 end 7/1/2029.

308 d. Fred Beteille for a one-year term to end 7/1/2026 as Ad Hoc Member.

309

310 Mayor Letica made a motion to approve, seconded by Deputy Mayor Pierce.

311  Trustee Jablonski AYE

312  Trustee Burke AYE

313  Trustee Ettinger AYE

314  Deputy Mayor Pierce AYE

315  Mayor Letica AYE

316  Motioned Carried

317

318 Resolution (2025-99) Be It Resolved that the Mayor does hereby appoint Patrick Cleary as
319  Chairperson of the Planning Board for a one-year term to end 7/1/2026.

320

321  Trustee Ettinger made a motion to approve, seconded by Trustee Jablonski.
322  Trustee Jablonski AYE

323  Trustee Burke AYE

324  Trustee Ettinger AYE

325  Deputy Mayor Pierce AYE

326  Mayor Letica AYE

327  Motioned Carried

328

329 Resolution (2025-100) Be It Resolved that the Mayor does hereby appoint the following

330 uncompensated individuals to the Board of Conservation of the Environment Committee: Marty
331  Cohen as Chairperson, Catherine Wallack, Lucy Davies, Barbara Raisch and Nicole Barbier as
332  members for a one year term to end July 2026.

333

334  Deputy Mayor Pierce made a motion to approve, seconded by Trustee Burke.
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Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried
Resolution (2025-101) Be It Resolved that the Mayor does hereby appoint the following
uncompensated individuals to the Environmental Review Board: Douglas Vaughn as Chairperson,

Michael Elsas and William Frohlich as members for a one year term to end July 2026.

Trustee Ettinger made a motion to approve, seconded by Deputy Mayor Pierce.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried
Resolution (2025-102) Be It Resolved that the Village Board does hereby approve a rate of $22.00
an hour for individuals who work as an “as needed” basis and that are posted to the “clerk non-

employee” account A1410.499.

Mayor Letica made a motion to approve, seconded by Trustee Jablonski.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE
Motioned Carried

Resolution (2025-103) Be It Resolved that the Village Board does hereby designate the following
banks as the official depository banks for the Village.

a. Connect One Bank (Formally First National Bank of Long Island)

b. M&T Bank

c. TD Bank

Trustee Ettinger made a motion to approve, seconded by Trustee Jablonski.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE
Deputy Mayor Pierce AYE
Mayor Letica AYE

Motioned Carried

Resolution (2025-104) Be It Resolved that the Village Board does hereby designate the official
newspaper of record for the Village to be (The Observer).

Deputy Mayor Pierce made a motion to approve, seconded by Mayor Letica.

Trustee Jablonski AYE
Trustee Burke AYE
Trustee Ettinger AYE

Deputy Mayor Pierce AYE












